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Report of the Trustees for the year ended 31st December 2006 
 
The Trustees present their report along with the financial statements of the charity for the year ended 31

st
 December 

2006. The financial statements have been prepared in accordance with the accounting policies set out on page 10 and 
comply with the charity’s trust deed and applicable law. It is an unincorporated Trust registered as a charity with number 
296590. 
 
 
STRUCTURE, GOVERNANCE AND MANAGEMENT  
 
Ian Gregg (former chairman of Greggs plc) set up the Trust as a registered charity in 1987 with the aim of putting 
something back into the communities where Greggs plc trades and where customers and employees live.  
 
The Trust is governed by its Trust Deed. A voluntary Board of Trustees manages the Trust and has the power to appoint 
new Trustees. They meet twice a year and approve major grants four times per year. Authority to make small grants is 
delegated to the Trust Manager and the Divisional Charity Committees. 
 
At the year end, there were 7 Trustees (see page 1) including the Company Secretary of Greggs plc, its Group Finance 
Director, Ian Gregg’s two daughters and independent specialists with knowledge of the charitable sector. Newly appointed 
trustees take part in an informal induction programme, and periodic training is arranged for Trustees.   
 
By agreement with Greggs plc Elaine Nylander continued to provide assistance with the financial administration of the 
Trust, including the preparation of the annual financial statements, and Jackie Crombie continued to provide management 
and support to the Trust staff.  
 
The Trustees are aware of their governance responsibilities and have the necessary skills to manage the Trust’s affairs. 
They determine the charitable objectives, the policies and procedures and ensure that the Trust’s activities remain within 
these. The Trust is a member of the Association of Charitable Foundations (ACF), which provides much helpful 
information on good practice and changes in the law affecting charities.  
 
Jenni Wagstaff was employed as the Trust Manager until her resignation on 13

th
 June 2006. The trustees would like to 

record their thanks to Jenni for her work and contribution to the activities of the Trust. Since the year end, Mark Wilson 
has been appointed as the new Trust Manager. Gillian Hansom continued as part time Administrator.  
 
Terence Finley was retained on a consultancy basis as Advisor to the Trustees. 
 
People 
 
Groups of volunteers in the Greggs and Bakers Oven divisions of Greggs plc carry out much of the work of Greggs Trust. 
These Divisional Charity Committees are essential to the Trust, enabling it to achieve its objective of making a difference 
to the communities in which Greggs plc operates across the country. The Trustees are enormously grateful for all the 
hard work they do. 
 
Risk Management 
 
The Trustees have sought to identify the major risks to which the Trust may be subject. Systems have been established 
which are designed to mitigate all major risks. The Trustees review their risk management strategy annually, or more 
often if circumstances require. 
 
OBJECTIVES AND ACTIVITIES 
 
Policies and Objectives 
 
The Trustees make grants to organisations with charitable objectives in the North East of England with the aim of 
improving the lives of disadvantaged people and enhancing the quality of life in local communities. Divisional Charity 
Committees of Greggs plc also make grants around the country on behalf of the Trust under these same guidelines.  
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Trustees' Report (continued) 
 
Trust Policy and Grant Distribution 
 
� Major Grants 
 
Applications for Major Grants are assessed in March, June, September and November and applications should be sent to 
the Trust Manager at least two months prior to the meeting dates. We like to support organisations that ‘make a 
difference’ to their local area, and give priority to hard to fund causes, as well as projects which involve clients and users. 
 
Under the major grants programme, funding is given for core costs (i.e. salaries and overheads) typically between 
£10,000-£15,000 per annum for one, two or three years in accordance with the objectives and guidelines referred to 
above. 
 
Options and considerations for future grant-making priorities were discussed during the year, as the Trust has been 
receiving an increasing number of applications, which far exceed the funds available for distribution. This is in part due to 
the increased competition from small organisations because of the significant loss to the sector of government and 
European funds. As a result the Trustees will review the grant making policy and guidelines during 2007.  
 
� Hardship Payments  
 
Greggs Trust also administers a Hardship Fund. As well as funding from Greggs it includes donations from the Brough 
Benevolent Association, The Hadrian Trust, The Joicey Trust, The Sir James Knott Trust, The 1989 Willan Charitable 
Trust and The Rothley Trust. Grants up to a maximum of £150 are made for essential items including white goods, basic 
furniture and clothing to people in extreme social need who live in the North East of England. Priority is given to children 
and families, and applications must be made on behalf of a client by a welfare agency.  
 
Thanks go to the Trusts whose much valued contributions to the Hardship Fund continue to help support many families 
and individuals in need.  
 
� Divisional Charity Committees 
 
The Trust continued to support and develop the charitable activities within the divisions of Greggs plc throughout the UK 
via the 14 Divisional Charity Committees (as listed on page 1).  
 
The Committees are made up of staff who work in each of the operating divisions of Greggs plc and make grants under 
the same guidelines as the Trust. They usually make smaller one-off grants, typically in the region of £500, to projects 
which are based in their area.  
 
The Committees are responsible for their individual funds and each Committee is required to submit an annual return at 
the year end which summarises the activities during the year and the funds at the balance sheet date. The Trust manager 
oversees the work of the activities of the Committees, on behalf of the Trustees.  
 
The Bakers Oven North division closed during 2006, and its charity funds were transferred to the Greggs North East 
division for distribution to local charities. The Greggs North East Charity Committee have agreed to honour the existing 
commitments made by their colleagues at Bakers Oven North.   
 
For further information on the Trust’s policy for grant distribution, including a list of exclusions see the Trust’s website: 
www.greggstrust.org.uk 

 
ACHIEVEMENTS AND PERFORMANCE 
 
Review of activities  
 
� Major Grants 
 
During 2006 donations totalling £385,333 (2005: £339,552) were made in the North East of England to benefit 
voluntary organisations. (See Appendix I for a list of major grants). 
 
An example of one of the projects supported in 2006, was the Ladder Centre in Ferryhill, Co Durham. The Trustees 
agreed to a grant of £15,000 per year for three years, to this project which was set up in 2001 by local residents, who 
were concerned at the lack of facilities on their estate. The Centre provides a meeting place for people living on the 
estate, as well as welfare and benefits advice, activities and events and a community garden which is enjoyed by the 



 
 

Greggs Trust 
 Trustees’ Report and Financial Statements 

 31
st
 December 2006 

 

4 

whole community. The grant has been used to cover core costs, and to enable the charity to run a wider range of 
activities and encourage more people to use the centre.  

Trustees' Report (continued) 
 
Following an initiative to identify a special project for funding in 2006, the Trustees are pleased to report that they have 
decided to support a project called Local Action on Global Issues. This is a grant making programme managed by the 
Community Foundation and supported by several grant making trusts to educate and raise awareness on environmental  
 
issues. It was agreed that £40,000 would be donated to the project in 2006, with additional non-contractual donations of 
£40,000 to be made in 2007 and 2008.   
 
Payments for the second and third instalments of grants are only made on receipt of a progress report and a copy of the 
Annual Report and Accounts from the funded organisation. The Trustees must be satisfied with the documents and the 
circumstances of the organisation before any further funding is released. It is the intention of the Trust Manager to visit a 
number of previously funded organisations to monitor the effectiveness of grants.   
 
 
� Hardship Fund 
 
The following charitable trusts made donations totalling £56,000 (2005: £51,500) to the Hardship Fund during the year: 
The Brough Benevolent Association, The Hadrian Trust, The 1989 Willan Charitable Trust, The Joicey Trust, The Sir 
James Knott Trust and The Rothley Trust. In addition, Greggs Trust allocated £125,000 (2005: £125,000) towards the 
Fund (see note 18).  
 
Over 1,149 (2005: 1,175) grants were made amounting to a total of £97,291 (2005: £109,203) with a further £86,000 
(2005: 108,000) paid in block grants for distribution by welfare agencies. 
 
 
� Divisional Charity Committees 
 
The Divisional Charity Committees raised £69,782 (2005: £64,761) via the payroll ‘Give As You Earn’ scheme which is 
open to all Greggs plc staff. Greggs Trust also matches employees’ donations pound for pound. 
 
A further £131,949 (2005: £108,152) was collected via the staff’s own fundraising efforts. This includes a total of £54,941 
(2005: £35,300) from Greggs Trust Collection Boxes. The Trust’s boxes have now been installed in nearly all of the 
Greggs and Bakers Oven shops throughout the UK. 
 
The Divisional Charity Committees awarded a total of £421,253 (2005: £373,845) in grants to local voluntary 
organisations (see Appendix II for a list of grants).  

 
� Future Grant Making 
 
At the end of the year, the future grant making programme for the next 3 years amounted to £498,994 (2005: £332,618) 
as disclosed in note 15. These payments are second or third instalments of major grants approved in 2006 or in previous 
years. These payments are not guaranteed and are only paid out at the discretion of the Trustees, subject to certain 
conditions being met. These conditions include the satisfactory performance of the organisation over the year and the 
submission of their annual report and accounts.  
 
FINANCIAL REVIEW 
 
The financial results for the year are summarised in the Statement of Financial Activities on page 8. Total incoming 
resources increased to £978,519 (2005: £914,978). The main source of income continues to be corporate donations and 
dividends from the Trust’s shareholding in Greggs plc. In addition, there was a continuing significant contribution from 
fundraising activities generated by the Divisional Charity Committees.  
 
Total resources expended increased by 3% to £1,048,248 (2005: £1,018,231). This resulted in net outgoing resources of 
£69,729 (2005: £103,253). This is in line with the Trustees reserves policy which has allowed a programme of increased 
grant expenditure. 
 
Reserves Policy 
 
The Trustees have a policy which is to maintain free reserves, other than the shareholding in Greggs plc and restricted 
income funds at such a level as to satisfy potential future grants which have been approved, but are subject to conditions 
and only payable at the Trustees discretion, and to allow for the continued management of the Trust whilst this 
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programme is conducted. At 31 December 2006, these reserves amounted to £1,034,554 (2005: £1,028,596), against an 
ideal reserve of £575,000. The Trustees hope to reduce this surplus over time.  
 
Investment Policy 
 
There are no restrictions on the Trust’s power to invest. The investment strategy is set by the Trustees and takes account 
of recent demand for funds and the quality of the funding applications. The Trustees obtain advice on their investments in 
Equity Funds, except in relation to shareholding in Greggs plc, from John Henderson, Henry F Dodds (Life & Pensions) 
Ltd. 
 
 
The Trustees consider the income requirements and the risk profile. This strategy is set within an overall policy which 
states that the Trust’s accumulated funds, excluding the shareholding in Greggs plc, are to be invested in medium risk 
investments with a view to ensuring that capital appreciation of the fund exceeds inflation. The Trustees have the 
discretion to widen the investment portfolio, and have therefore invested in designated charity investment funds: 
Charishare and Charifund. These specialist tax exempt funds are believed to be appropriate investments that will achieve 
long-term growth. The performance of these funds was in line with the increase in the FT All Share Index, including the 
annual yield, over the year ended 31 December 2006. 
 
A significant cash holding is currently held in competitive interest bearing bank accounts, pending receipt of suitable grant 
making opportunities which are in accordance with the Trust’s charitable objectives.  
 
Ordinary shares held in Greggs plc account for a significant proportion of the Trust’s fixed asset investment. 215,000 
shares were donated by Ian Gregg, a former Trustee. These gifted shares are retained by the Trustees to provide 
income. 
 
An investment sub-committee meets periodically to advise the Trustees on investment strategy. 
 
PLANS FOR THE FUTURE 
 
The Trust will continue to review its grant making policy in the light of an increasing number of applications, particularly 
because of the loss of significant funding for the sector, after the withdrawal of several government and European grants.  
 
During 2007 the Trustees plan to review the grant making policies and agree funding priorities for the next year. In 
addition they will assess their knowledge and responsibilities, and identify any training needs.  

 

Disclosure of information to auditors 

The Trustees who held office at the date of approval of this Trustees’ Report confirm that, so far as they are each aware, 
there is no relevant audit information of which the charity’s auditors are unaware; and each Trustee has taken all the 
steps that they ought to have taken as a Trustee to make themselves aware of any relevant audit information and to 
establish that the charity’s auditors are aware of that information.  
 
 
Appointment of Auditors 
 
KPMG LLP were re-appointed as Auditors of the Trust. 
 
 
 
On behalf of the Trustees 
 
 
 
Andrew Davison  
Trustee – Chairman 
 
Fernwood House 
Clayton Road 
Jesmond 
Newcastle upon Tyne 
NE2 1TL          29

th
 June 2007 
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Statement of Trustees’ responsibilities in respect of the 
Trustees’ report and the financial statements 
 
Under charity law, the Trustees are responsible for preparing the Trustees’ Report and the financial statements for each 
financial year which show a true and fair view of the state of affairs of the charity and of the excess of expenditure over 
income for that period. In preparing these financial statements, generally accepted accounting practice entails that the 
Trustees: 
 
� select suitable accounting policies and then apply them consistently; 

 
� make judgements and estimates that are reasonable and prudent; 

 
� state whether the recommendations of the Statements of Recommended Practice have been followed, subject to any 

material departures disclosed and explained in the financial statements; 
 
� state whether the financial statements comply with the trust deed and rules, subject to any material departures 

disclosed and explained in the financial statement, 
 
� prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity will 

continue its activities. 
 
The Trustees are required to act in accordance with the Trust deed of the charity, within the framework of trust law. They 
are responsible for keeping proper accounting records, sufficient to disclose at any time, with reasonable accuracy, the 
financial position of the charity at that time, and to enable the Trustees to ensure that, where any statements of accounts 
are prepared by them under Section 42(1) the Charities Act 1993, those statements of accounts comply with the 
requirements of regulations under that provision.  They have general responsibility for taking such steps as are 
reasonably open to them to safeguard the assets of the charity and to prevent and detect fraud and other irregularities. 
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Independent Auditors’ Report to the Trustees of Greggs Trust 
 
We have audited the financial statements of Greggs Trust for the year ended 31 December 2006 which comprise the 
Statement of Financial Activities, the Balance Sheet and the related notes. These financial statements have been 
prepared under the accounting policies set out therein. 
 
This report is made solely to the charity's trustees as a body, in accordance with section 43 of the Charities Act 1993 and 
regulations made under section 44 of that Act. Our audit work has been undertaken so that we might state to the charity's 
trustees those matters we are required to state to them in an auditor's report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and its trustees as a 
body, for our audit work, for this report, or for the opinions we have formed. 
 
Respective responsibilities of trustees and auditors 
 
The trustees' responsibilities for the preparation of the financial statements in accordance with applicable law and UK 
Accounting Standards (UK Generally Accepted Accounting Practice) are set out in the Statement of Trustees' 
Responsibilities on page 6. 
 
We have been appointed as auditors under section 43 of the Charities Act 1993 and report in accordance with regulations 
made under section 44 of that Act. Our responsibility is to audit the financial statements in accordance with relevant legal 
and regulatory requirements and International Standards on Auditing (UK and Ireland). 
 
We report to you our opinion as to whether the financial statements give a true and fair view and are properly prepared in 
accordance with the Charities Act 1993. We also report to you if, in our opinion, the Trustees' Annual Report is not 
consistent with the financial statements, if the charity has not kept proper accounting records, or if we have not received 
all the information and explanations we require for our audit. 
 
We read the Trustees' Annual Report and consider the implications for our report if we become aware of any apparent 
misstatements within it. 
 
Basis of audit opinion 
 
We conducted our audit in accordance with International Standards on Auditing (UK and Ireland) issued by the Auditing 
Practices Board. An audit includes examination, on a test basis, of evidence relevant to the amounts and disclosures in 
the financial statements. It also includes an assessment of the significant estimates and judgments made by the trustees 
in the preparation of the financial statements, and of whether the accounting policies are appropriate to the charity's 
circumstances, consistently applied and adequately disclosed. 
 
We planned and performed our audit so as to obtain all the information and explanations which we considered necessary 
in order to provide us with sufficient evidence to give reasonable assurance that the financial statements are free from 
material misstatement, whether caused by fraud or other irregularity or error. In forming our opinion we also evaluated the 
overall adequacy of the presentation of information in the financial statements. 
 
Opinion 
 
In our opinion the financial statements: 

� give a true and fair view, in accordance with UK Generally Accepted Accounting Practice, of the state of the 
charity's affairs as at 31 December 2006 and of its incoming resources and application of resources for the year 
then ended; and 

� have been properly prepared in accordance with the Charities Act 1993. 
 
 
KPMG LLP 
Chartered Accountants  
Registered Auditor 
 
 

29
th
 June 2007




